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The vast potential in our country "to make things happen" much more rapidly on the economic scene is dependent on all concerned "pushing or pulling in the same direction" to make possible the order of growth that is necessary for stability and economic independence.
History tends to show that some of the pre-requisites for any nation to reach its potential strengths are: (i) A measure of pride in the country, the people and self; a cultured jingoism, (ii) A healthy respect for and appreciation of the country's potential; conversely to not under-estimate the strengths and weaknesses, (iii) A pride in its own products, (iv) An aggressive approach to taking advantage of its god-given bounties, (v) A genuine desire to want the good things of life that industry and science makes possible within a proper sense of values. It is, therefore, extremely distressing to constantly hear from our politicians,' economists, bureaucrats and others that India is a poor country; that our balance of trade is unfavourable and our share of world markets deplorable; that we have a strong Rupee but it cannot be converted and stringent exchange control regulations must continue; that India has high credit-worthiness, but borrowings abroad are not allowed; that purchase of technology cannot be freer; that while we have been talking of self-reliance we are wanting larger handouts and our debt-servicing burden is growing; that our resources are very limited. And so ad nauseum.

"This booklet is based on the 18th A.D. Shroff Memorial Lecture delivered under the auspices of the Forum of Free Enterprise   in Bombay on 27th October, 1983. The author is Chairman Emeritus, I.T.C. Ltd., and acknowledged as an authority on management.
I am not an Economist. Nor do I understand what India's Economists consider to be their responsibility, authority and accountability. However, as a manager concerned with economic behaviour and performance, I sincerely believe the time has come when we should stop calling ourselves poor. Instead, we should say and recognise, that India is a rich country with a lot of poor people because discord does not permit the resources to be used as productively as they should be and that harmony replacing mistrust of the people can multiply them greatly.
With these thoughts in mind, it was refreshing to read in the papers what Dr. P.R. Brahmananda, the economist, had to say at a Forum event regarding Lord Keynes' tenets being outdated for the modern world and that Keynesianism was holding back more relevant thinking for our economy. It would be a very great contribution indeed if the economists in India could persuade the decision-makers in the country to believe that, spiritualism and exceptions apart, "economics" is the genesis of and at the root of almost all human behaviour.
Maybe—(this may be sacrilege to say here)—'with the passage of time, the Forum of Free Enterprise also needs to re-examine its original stance and consider the broader National Enterprise canvas in a product-mix, and then, to highlight that ownership and control are less important than profit through productivity and efficiency of operations, that consumerism in a keen competitive setting is vital and that resource mobilisation is the outcome of consumption.
THE PAST- PRESENT- FUTURE
As we stand at the threshold of the 7th Plan, we need to take pride in what India has been able to achieve in absolute terms as too many of us tend to overlook this in our preoccupation with the present. The past years have been momentous ones. We cannot but rejoice at the profound changes that have taken place. No matter how many mistakes we may have committed, no matter how many problems we might have left unsolved, whatwe have achieved in the agricultural and industrial scene is truly impressive. In the relatively short span of time since Independence, against the background of centuries of economic colonialism, it has been no mean task to have developed the Indian industrial economy and the GNP to be within the first twelve and twenty nations of the world respectively. Equally in the field of agriculture, famines are a thing of the past. These

achievements, indicative ot what may be possible, lead us to take a more poignant approach to the present to design the future. The reality is, that the progress not-withstanding, our country continues to have one of the lowest per capita incomes in the world and the material things are still available to too few. This suggests that our political inhibitions, economic and bureaucratic wisdom put us in a race just fast enough to stand still in the competition of growing nations. This situation is ascribed to our large increasing population and the paucity of resources available relative to the size of the task. There is merit in these contentions. Population is a fundamental problem and all must be done to contain it without accepting it as a permanent albatross, because then there will be permanent economic irresolution. Unlimited resources occur only in dreamland ; mobilising much larger resources is possible if we take note of what Kettering said :" Man is so constituted as to see what is wrong with a new thing. Not what is right. To verify this you have but to submit a new idea to a committee. They will obliterate 90% of Tightness for the sake of 10% wrongness—"
The past and the present suggest that the future should not be based on creeping growth. The corruption and unrest of today are of economic origin; the battle for economic survival and sustenance is also the chemical eroding moral fibre. Yet, at the very base there is today the conviction that economically things can be better here and now. The desire for economic advancement is truly a national pre-occupation. This can be harnessed in support of the will sublimating politics to economics in things economic and removing the shackles on enterprise by remaining a planned economy yet not a controlled one to the extent of being a regulated totalitarian, as this contradicts the very basis of democratic development. The risks are worth taking, the trust will not be misplaced. Genuine competition backed by effective true enabling legislation will safeguard public good.
In recognition of our population problem, the advances being made elsewhere in the world and for international competitiveness we need to find a more effective way of modernising the economy with a growth rate in constant double figures coupled with faster, larger circulation of money through consumption. This necessitates a new economic elan of our own that strengthens economic independence, that is not borrowed from others and yet is open minded to examine
. Such an economic New Deal is possible in our country by retuning the discord into harmony.
For such a change in direction to come into being, two things are necessary. Firstly, having the will to believe that it is possible or to make it possible. Secondly, the determination to ignore sceptics who will raise the twin problems —population and resources. There are countries, such as japan, where the intensity of population has been higher. There have been cases in the history of nations where if there is a spirit of enterprise finance has been a camp-follower.
THE PLAY AND PLAYERS
The Economic Drama we are concerned with is in the setting of Democracy. It is contended that the essence of successful democratic development is Knowledge and Experience based merit and economic decisions being made objectively, using the tools derived from the social and physical sciences-Democratic development, to be meaningful, also pre-supposes conditions in which initiative is allowed free play in a competitive situation. Perhaps we need to examine whether such a stage setting exists.
By virtue of the size of our population the Play we have to stage is a Numbers Came which we need to fashion in our own image to overcome our historical and character weaknesses. Our present emphasis on volume and quantity, for example in education, employment and the efficiency of public service without an equal emphasis on quality, productivity, a work ethos, discipline and consumer satisfaction runs contrary to maximising development through multiplying quality by quantity. Such an equation enables better maintenance, constantly improving standards and more effective human inputs.
The players in Indian Enterprise are many. These are the rural and industrial sectors, the infrastructure, government, bureaucrats, business managers, owners of businesses, pressure groups, elected representatives of the people and the people at large. A spirit of Indian Enterprise can only be built up when there is recognition of inter-relation and inter-dependence between each of the elements and a desire to function harmoniously under the banner of economic patriotism and trust.
The discord that prevails, for which each of us are guilty in our own way, is man-made. It may not be because of ill-intent. It certainly is a product of selfishness, of a philosophy of …. "I'm ailright jack I don't know about you….” and it continues to gain momentum by the examples of those very elements in whom the people have placed their trust to look after their well-being. The comments I have made so far and those to follow are on matters economic. My endeavour is to try and understand the issues at the grass roots level and to see what may be done about them.
THE CAUSES OF DISCORD
There is no doubt that in India we are faced with complex problems of a horrendous size and there are many basic causes of discord. I will endeavour to identify some of the main ones in order to emphasise that these have to be overcome rather than nurtured if harmony is required.
Firstly, there are historical and perhaps even genetic reasons. Discord is inherent in our national characteristics of regional diversity, personal individualism and the group protection mechanism, of Castes. On top of these, the centuries of economic domination made survival synonymous with self-interest best served by servility, aping and keeping out of trouble. This in turn led to the abdication of thinking for ourselves, as a result of which, almost nothing in our economic thinking can be said to be of our own with origins in India and almost everything has been an imposition of things borrowed whether this suits our psyche or not. This brings to mind Pandit Nehru's original programme for National Integration, modernisation, technological updating and developmental rather than maintenance adminis​tration. This programme is deserving of even greater attention today than it did then when the first flush of independence was still upon us.
Secondly, hang-ups of the past continue regardless of whether they are val id, relevant and appropriate. Most of these views are highly subjective and act as a barrier to modernisation and development. Such as: (i) The re-introduction of prohibition. (ii) Consumption is bad and the possession of things material unnecessary, (iii) Assets in excess of Rs. 20 crores constitute bigness, (iv) People should wear only hand-made or coarse-mill cloth etc. etc. There is dire need that such hang-ups get buried
Thirdly, there are contradictory products arising from action to benefit one section that become adverse for another. If more is to be paid to the farmer for his produce then the urban dweller faces a problem. Modernisation, automation and mechanisation result in fewer jobs when employment is so vital. Exploitation of natural resources without proper regeneration causes ecological problems. If the deprived sections of society are to be brought into the mainstream then standards will fall. The ingenuity of man and sound economic thinking is capable of satisfactorily resolving such issues, if there is concern to do so.
Fourthly, there is conservatism and orthodoxy in a great deal of our economic thinking. Economic growth is supposed to be a function of investment of material inputs only; consequently we "under-specify" human resources as the key factor of economic growth. Too little effort has been made to secure a working force, physically strong, mentally enriched and morally elevated. Another example is our understanding of the capital-output ratio as a fixed parameter. It has been shown that improvements in science and technology, in management and labour relations lower the capital-output ratio and .accelerate economic growth. Although savings are a limiting factor to economic growth, is it right to believe that the saving rate is not volatile? Changes in institutions, habits and psychology bring about a spurt. Too little attention has been given by the economist to create an environment conducive to enterprise and an innovative spirit. Is the control on the supply of money more important than creating larger goods and services? Maybe, if as Prof. Brahmanand a suggests that we should bury Keynesiansim, a new economic approach will come into being.
Fifthly, there are behavioural causes as a result of an unrealistic approach to the average human beings motivations, wants and aspirations. In certain respects human behaviour is universal in that the motivation for the non-material quality of life aspects -come into being only when the material needs are satisfied; conversely the homo sapien descends when he has to fight for survival. If the direct remuneration is unrealistic on a moving scale then indirect sources of income will be sought. If the bulk of the rewards of labour and achievement are sequestered then, in a sense, encouragement is being provided to safeguarding these by hiding them. If self-interest is served by following the example of others then the conscience is made clear. If the cost of living index is not relevant to the household then selfishness comes into greater play.
Sixthly, and perhaps above all else, the discord arises from a combination of the destructive behaviour of political parties in the opposition, and the single-minded pursuit of political power by individuals subjugating all else, in which, the means take the place of ends and the power to be obstructive by virtue of all pervasive controls provides gratification. This inevitably exposes economic decision making to self-interest, unsavoury influences, multi-faceted pressures, personal hobby-horses and every other good reason other than those that are purely economic in the public interest. This situation can and must be corrected in the first instance if all the other elements of discord have to be harmonised.
EXAMPLES OF INCONSISTENCY
Nation-oriented management of "the economics" at all levels is a vital need. It is said that the function of the manager is not to manage rules, regulations and resources. An effective manager is accountable for and manages results. He ensures that the administrative systems aid rather than impede success, especially in the management of in-elastic time. He bases his competitiveness on selling quality at quantity prices thus also enlarging his turnover. He conserves resources through productive use creating surpluses and enlarges them by expanding the market. The accountability for the results is measured through resolving problems and achieving the objectives. He recognises that in such pursuit there will be transitory imbalances (e.g. the demand and availability of power, raw-materials etc.) and that these have to be managed and not treated as a stop signal.
It would seem, therefore, appropriate to take a managerial view to identify what discord may be doing in creating inconsistencies between the ends and means in the two broad areas of the economic problems and the economic objectives and to highlight these by a few examples. The two major problems of the economy are the growing population and its size and the availability and the insufficiency of the resources available bearing in mind that of the 730 million population around 140/145 million households are in the rural areas and 29/35 million in the urban concentrations.
THE POPULATION PROBLEM
The population problem suggests the need for: (i) Contain​ment; (ii) Converting the weakness into a strength especially in
the rural areas; (iii) Creating gainful but productive employment in both rural and urban areas; (iv) Ensuring a proper deal for the white/blue collar workers consistent with productivity to enable surpluses and competitiveness.
In so far as containment is concerned, it is wondered whether our economists are giving the subject the attention it deserves and allocating adequate resources to cope with this basic situation. It also seems inconsistent that self-centred destructive politics should use such an issue to cause discord, even make an apology of it by renaming family planning as something different in family welfare and then leave the programme in limbo to magnify the problem.
There would appear to be some imbalance in the economic priorities in not converting the numbers weakness into a strength by ensuring popular participation in development efforts particularly at the grass roots level. The cost-benefit ratio to create a surplus in a shorter span of time is greater in the smaller projects. It would seem that a better balance can be examined between capital intensive centrally administered projects and those such as minor irrigation, roads connecting rural and urban areas, water supply and rural housing which the people can manage on location given the assistance of necessary inputs.
In the rural areas, productive employment is based either on land or infrastructural support for cottage, ancillary and other industry. In so far as land is concerned, politics in pursuit of the vote intrudes in the implementation of the necessary agrarian reform to enable private enterprise on consolidated holdings clustered around input stations to combine the best of private agriculture and the collective. The difference between the ryotwari regions such as Punjab/Haryana and the settlement areas such as Orissa, Eastern M.P., Bengal, Bihar, Eastern U.P., etc. is as great as between chalk and cheese. In respect of infrastructural investment, particularly for power and water, there is perhaps inconsistency between what is put into these and what is put into public sector industry. Even the cottage industry requires greater productivity and modernisation to keep pace with the changing tastes and fashions.
The need in the urban areas is to create productive jobs and not just employment as the latter, if non-productive, itself becomes a drain on the limited resources making over-employ​ment more pernicious than even under the un-employment. It
seems to me to be inconsistent that while we increase the number of peons and hangers-on, we restrict the growth of wealth producing commercial and industrial activity by every conceivable form of restriction, rule and regulation, even restraining natural growth and productivity with registered capacities. There is no one who would deny the need to provide a fair deal to white and blue collar workers. But even in the least of true democracies the reward is in keeping with the contribution. It seems inconsistent that when we require productivity we have borrowed and imposed economic industrial labour legislation which emphasises only the reward side of the coin is neglectful of the one person that matters —the man on the machine and shop floor, and enables discord through competitive trade unionism when industrial peace for production is vital. It may be that from the very essence of our own joint family and patriarchal culture, we should examine an industrial rather than a governmental welfare state and support it with appropriate fiscal measures with each unit of production being a family of its own.
RESOURCES PROBLEM
There is a resources problem in both Rupees and foreign exchange with the latter eased through bi-lateral trade. The overall problem suggests the need for avoiding waste and high governmental overheads and then: (i) Effective use of resources already invested, (ii) Productive employment of resources available to create surpluses. (iii) The mobilising of larger resources. In the first instance, we need to clear the attitudinal blockage and not consider "profit" as a dirty word nor the creation of wealth a sin. Wealth is resources and profit is the productive use of these to multiply them. There needs to be criticism not of the absolute size of profit, but of its inefficiency relative to turnover, capital employed and investment. Indeed, the change of attitudes alone often provides a spurt to resource generation. No country can afford to not get the most out of the investments already made. If this be so then we should clear the decks and enforce management that makes this possible both in the public and private sectors. A true net return based on full accounting of 10% on the vast public sector investment could mean resource generation not in 100s but 1000s of crores with this being achieved not by increasing prices but by increasing the efficiency in the use of men, money, materials and machines; the private sector should also be so encouraged by rewarding rather than punishing efficiency. Much of the
loss in production, which is wealth, is not so much due to the deficiencies of the infrastructure but because of its ineffective management. In the private sector do we really need to make non-economic segmentation between the tiny, small, medium, large, etc. or do we need to make these a continuum of economic inter-relation and size? Has the time not come to do away with registered capacities and let market and productivity forces play the role of regulation? In the quest of employing available resources more productively to create surpluses, is there not perhaps a case of holding in abeyance further large investment, in the public sector till efficient returns on existing investment are made and put more money into advanced planned infrastructure development in the urban and rural areas? In the area of infrastructural civic amenities, there is need for innovation in management to replace the local administration installed through the vote.
The mobilisation of larger resources is dependent on: (i) Larger industrial and agricultural production already referred to. (ii) More rapidly developing the newer sources that are open to us. (iii) Basing our taxation and fiscal policy on a shift to greater consumption and consumerism with lower taxation spread on large volume for more revenue (iv) Leaving more expandable money in the hands of the urban population — particularly the range of middle, upper middle class so that it circulates through purchase of goods thereby also encouraging increased production of consumer goods and services.
In respect of new avenues for resource mobilisation I will refer to only one. This is tourism. As the second largest industry in the world, it has proven its power as an economic multiplier force. We have all the conditions to take advantage of this; what it needs is the dam to burst by the force of the will to treat it as a top economic development priority with coordinated management to achieve the goals.
Insofar as lower taxation and larger volume is concerned, the efficacy has been shown by the ownership of the transistor radio by virtually every household. There have been other examples where reduced indirect taxation has led to higher revenue. It would seem that there is inconsistency in the need to raise more revenue through larger consumption for a better standard of living and the increase of direct taxes on an annual basis thus shrinking the potential market. Indeed, it is not possible to understand why marketing of goods and services to
an ever increasing segment of the population should be dis​couraged by such imposts as taxation on advertising.
Turning now to the problem of the external resource-foreign exchange. A more open approach, including trust rather than mistrust, is likely to be a high generator. The risks seem to be warranted if the agricultural green revolution can be encouraged throughout the country and it is true that the oil imperative is progressively lessening. I would like to make only a few comments that to me appear to indicate inconsis​tencies. To a great extent, economic development is based on a country's natural bounty. If this be so, then why do we make a distinction between traditional and non-traditional exports; why do we not reward the earning of foreign exchange regardless of the source? If units in the private sector have had the enterprise to earn foreign exchange why do we not automatically allow them a proportion to use freely to earn still more? If freely convertible exchange is more valuable then should we not seek a better balance between this and bi-lateral trade; the latter will fall-off as time goes on and the economies concerned themselves advance? If an entitlement is permitted in value terms, then surely free importation within this limit without controls would only be a favourable competitive influence. There is also some inconsistency in restricting the wider thrust to earn foreign exchange by canalisation of a large number of items and together with this having "stop go" policies for individual products.
ACHIEVING ECONOMIC OBJECTIVES
It may be that, as with the resolution of economic problems, a more down to earth approach suited to our own circums​tances instead of borrowed and motivated ivory-tower economic theories, could result in faster achievement of the economic objectives by removing discord. I will touch upon only a few of the major objectives to highlight the inconsistencies between the ends and the means.
The improvement in the standards of living and the quality of life must necessarily be based on the acquisition of things material by an ever-widening cross-section of the people and better civic amenities. The latter has been referred to in the context of the infrastructure. It seems to me to be counter​productive to preach negation rather than the desire to have and employ the traditional economic approach to regard
restriction on consumption as essential for generating a surplus. The controls on industrial capacity and fiscal measures seek to put restrictions on production and consumption. May I suggest that we think afresh and take a realistic view of things especially where no foreign exchange is involved. The risk of initiating a price spiral, needs to be managed with more goods and services rather than less. 1 can see no other way but to encourage consumption of a wide variety of goods on as large a scale as possible with freedom to produce, less direct taxes to enable expenditure, and less indirect taxes to stretch the purchasing power. There is understandable danger in excessive concen​tration of economic power, particularly in the hands of those dedicated to personal profit. There must be something in the discord that prevails that enables quite the reverse of such an economic objective to be achieved; the growth of just a few organisations that are basically family businesses is indicative of the means not being appropriate to achieving the ends or that the discord is also the real decision maker.
The pernicious evil of the dual economy is all too well known. The object is to create circumstances in which black money is not generated thereby also avoid corruption as a way of life. The means seem to be at counter purposes if measures are taken to legitimise it rather than to identify the reasons why it is generated and how it is generated and then to cure the illness with medicine suited to the diagnosis. It seems to be a case of profound mistrust if it is believed that no matter what may be done in respect of fiscal and taxation measures the creation and use of black money is insoluble and the dual economy a permanent reality. It is essential that the Indian economy be modernised through the input of updated technology, expertise and know-how. And yet we seem to place more emphasis on getting foreign investment than allowing freer purchase of technology. This is an inconsistency since it can be shown that the former is more expensive and less effective in the longer run than the latter. For nearly 35 years the public has been forced to buy vintage cars at prices exceeding the cost of moderate housing with government itself being the largest buyer of such uncomfortable transport and petrol guzzlers. The recent events in which the means are in support of the ends will bring about an automobile revolution providing greater satisfaction once the Maruti, the DCM, the new Fiat and the new Birla product are on the road. In any comments related to
there being discord and inconsistency between the methods used and the objectives to be achieved, it is not possible to not take note of the administrative infrastructure and its processes and procedures and its authority to sanction or not sanction almost anything related to both personal matters and private endeavours. Enterprise is stifled by the shackles placed through a system of controls that is truly ingenious but positively retrograde. Every democratic country has enabling legislation to deal with specific problems and to safeguard the public good; our own legislation is not just enabling, it is restrictively active. The justifications for this situation is that we have limited resources and we need to plan their use. Is this any longer valid or is the perpetuation and proliferation of controls for the pursuit of power and its gratification? It is counter​productive to be restrictive if growth is the objective. 

HARMONY
While the ideal is not possible, our managerial economics should be founded on replacing the inconsistencies by harmony through the containment, if not the elimination, of the notes that cause discord and to do this in our own image recognising the good as well as the limitations of democracy. It is also my submission that the risk of in-action is greater than the risks that need-to betaken to unleash the economic power of Indian Enterprise. The following is a framework of what in business terms are called the heads of agreement as it would be too presumptuous to go into any detail. There are several areas that are not covered as the purpose is to suggest new thinking. The first item relates to the creation of economic patriotism not by a Munroe Doctrine of Isolation in a shrinking world but by declaring an economic war as a war brings people together. This will be aided by removing the opportunities for personal gratification and recognising that the motivation of people needs to go hand in hand with the reduction of material dis-satisfaction. It would be of help to list the antj-nationals and anti-national activity and get public support to deal with these; good ombudsman could be of great help.
The second item suggests that a stable economic ideology expressive of the specific strategies to achieve economic objectives is necessary. In evolving this it is desirable to have an authentic and true version of Gandhian economics to avoid every MP, MLA, MLC having his own views protected under a guise. It is equally desirable, that while the "socialistic" side be
pursued and the word "socialism" be substituted by our own "ism" as there are as many shades between pale pink and deep red as there are those that expound it. May be the biggest unifying factor could be to create India Incorporated Ltd. based on our own ideology entitled "Indoism". The third point relates to overcoming any complex or sensitivity to changing the manner in which the society needs to look at the governance of the economy by combining the best of the parliamentary and presidential systems in the economic ministries to let the elected authority concentrate on strategy and policy and to ensure that executive, action is taken independently by a non-elected specialist. It is understood that even Canada — an ex dominion — has found it necessary to do something like this.
The fourth item is that to enable economic coordination in the formulation of the economic policies and strategies, the elected authority in the economic ministries also be a member of the Planning Commission composed of proven economists and managers of economics, Concurrent with this, it is desirable that together with planning expenditure and allocations of funds, there be more directed attention in greater detail and specifics given to the planning of income over the plan period and this be integrated with the Budgeting of the Ministry of Finance in the centre who in turn should provide the basic guidelines for the States to raise resources in such a way as to not debilitate industrial growth or cause industrial sickness.
The fifth element is to root out the fundamental malignancy causing discord and all the attendant evils thereof. This is to take the very bold step of abolishing all existing controls, substituting these by the principle of controls by exception only over only the barest minimum of aspects such as foreign exchange utilisation and concentration of economic power or restrictive trade practice; the last two only where any single organisation or interrelated cum common control entity has assets in excess of Rs. 100.00 crores at this stage— to be reviewed later.
The sixth item relates to the importance of the public sector and its development. The suggestion is that it should become a National Sector with 49% public shareholding, it should compete in each of its areas of business with the private sector to catalyse efficiency and it should be transformed into being truly professional with a divorce between ownership and control. Possibly the overall, ownership management could be through a specific separate Ministry of Public Sector Enterprise manned
by non-elected and non-bureaucrat technocrat managers/ experts as well as one or more Public Enterprise Boards composed of proven managers and the heads of the enterprises themselves. Furthermore, all the managers from Chairman down should be full time executives largely growing from within.
The seventh consideration is that, in keeping with the highest traditions of parliamentary democracy, no elected representative, be he an MP, MLA, MLC or Councillor. should hold any seat of office other than his own business or profession, honorary or otherwise, outside the political and social service areas and or structures thereof.
The eighth suggestion is that the administration of the economic ministries should be changed from the bureaucratic systems to those of effective professional management of industry and commerce using the established tools and techniques derived from the sciences and that their accountability should be for the appropriate results expressed with numeracy.
CONCLUSION
In any event, whatever we may do, we must take pride in what has been achieved. The approach I have taken is not to complain but to emphasise the anxiety that we have the competence and capability to do better and much more. To stress this an extreme posture has often been suggested, only to highlight that change has taken place, change is inevitable and the most effective way to manage change is to master it.
The rather radical measures to create harmony— idealistic or wild —can be summed up as follows. We, in India are making a novel experiment in combining planning with democracy. Democracy in its perverse form leads to placing the individual above society. Planning in its totalitarian form crushes the individual. It is only when we rid democracy of its perversity, and planning of its totalitarian bias that we will be able to achieve the full potential of our country and the spirit of Indian Enterprise. This requires a new consciousness in the words of late President Kennedy: "Ask not what your Country can do for you — ask what you can do for your Country."
The views expressed in this booklet are not necessarily the views of the Forum of Free Enterprise.
